Are you playing hare and hedgehog?

The way technology is outrunning our capabilities to change
can leave one exhausted. Bring your organisation up to speed
with our workshop series. We will start off with diagnosing
the collaboration between Technology and Business.

Business
Technology
Workshops
How meshed are Business and
Technology in your organization?

Are you seeing thumbs up from the
technology team while observing frowns
on the faces of the business representatives?
The value of technology accomplishments
lies in the eyes of the beholder. About 50%
of all technology driven projects require
massive reworking by the time they are
finished. This takes time, too much time!
Business and Technology should be at eye
level, but what we often experience is finger
pointing and a host of misunderstandings.

Based on the diagnosis, we will agree on priorities. Joint action
planning will be done in interactive workshops. We will
follow through with regular impact evaluations. Trust will
build as we continue to improve collaboration incrementally.
Good practices will be translated into a blueprint, ready to be
scaled or replicated throughout your organisation.

“

This methodology
is building trust in
incremental steps. All
the way from the initial
diagnosis to replicating
effects across your
organisation.

”

Hiding in a jungle of acronyms?

We often find the technology teams isolated. Either revered
for their expertise and kept at a distance. Or shielded by tough
project deadlines and a language loaded with technology
acronyms. To accelerate change, Business and Technology
need to work together and learn to trust one another.

Our workshops will get you:
Stronger focus on what matters most due to better
alignment between Business and Technology.
Resilient decision making processes providing a solid
foundation for faster execution.
Frequent alignment with your business objectives
ensuring that technology is truly enabling your
corporate strategy.
Improved communication and learning, helping to
engage and retain your most talented people.

Speak Business and understand Technology!
We are providing a methodology that allows your technology
team and business representatives to address this challenge in
a joint effort. Our participatory facilitation techniques will
jump-start collaboration and problem solving.

Foster collaboration for
agility. Give us a call!
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